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Improving member value for a sustainable organic Aotearoa

Organic production 
increases 

nn%
KPI 1: Organic producers 

are well supported
KPI 2: Easy and cost-
effective organic 
verification

MPI organic regs get 
resistance from 

producers negative 
PR from public, and 
are difficult to police

nn%

ORGANIC FARM NZ

Improved public 
access to organic 

products
nn%

KPI: Organic production 
and distribution are 
more sustainable

Organic producers 
struggle with 

fluctuations in 
climate, distribution 
& markets leading to 
slower growth than 

other countries.
nn%

Leverage supplier 
power in market

nn%

Distribution 
management to 

consumers/retailers
Distribution mgt 

system

Improved trust by 
consumers in organic 

food 
nn%

KPI 1: Improved 
compliance by producers

Producers face 
higher costs, effort 

and risk of non-
compliance leading 
to withdrawal from 
organic production

nn%

Operations: Improve 
effectiveness and 

efficiency
nn%

Improved training
offerings for regional
managers and new

members

Improved choice of 
services/products from 

OFNZ

Improved online 
registration and digital 

OMPs (PMPs)

Redesign induction 
process

Negotiate retailer 
supply agreements

Support: Improve 
support for  organic 

production
nn%

Partner with other 
distributors/networks

Production support 
collectives by type

Distribution mgt 
system

Redesign OMP to meet 
MPI

New digital registration 
and OMP database 

systems

Improved brand 
development, 

promotion and comms

Fees based on services 
selected

Risk Management 
Systems

Partnerships with
science, universities, 

other associations

New constitution

Redesign processes to
meet MPI group

verification scheme 
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